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We all of us do not have equal talents. If all have
equal talents then all should have scored 100%
result. There’s some difference in each of us. This
difference creates a different opportunities for us
and we move in them. When we all move to differ-
ent organization after completing our course we get
the equal opportunities to do the job in right time and
prove our self, that “Yes” we can handle the
assigned job. Be 100% confident.

After entering into an organization always set
your mind that we have to learn first before impos-
ing any decision on any associates. Learning is a
continuous process. Don't feel superior, always be
down to earth and always motivate your team, co-
workers and colleagues. Then only you can prove
your talents. Even after reaching to a well dignified
position always be truth, loyal, trust-worthy , disci-
plined, self-motivated, responsible and continuously
motivate your down the line to achieve the organi-
zational goal. Always have a focus on the goal set-
up by an organization, and then only you can get
success.

Ratan Tata once said —

All of us do not have equal talent.
Yet, all of us have an equal opportunity
to develop our talents ...
- Ratan Tata

Don't even think negative that how-when and
where it will be done. Be always positive, say “YES”
it will be done and start making a flow chart of the
task that how and when it will be done. Try to com-
plete the assigned task in a given time or before, this
will prove your efficiency. Never
show your negativeness; else
this will pull you down. Always
have a confident face, body
language and positive attitude.
Say to your-self everyday - “lt is
my day, | will create a mile-
stone.”

Sudiipto Chatterjee

B.Sc, MBA, MCAC, DJMC

Management is the coordina- . fuse their encounter challenges.
tion and administration of tasks to Wh at IS man ag em ent? 3. Motivating the team-In addition to
achieve a goal. Such administra-

tion activities include setting the organization’s strategy and
coordinating the efforts of staff to accomplish these objectives
through the application of available resources. Management
can also refer to the seniority structure of staff members with-
in an organization. to be an effective manager, you'll need to
develop a set of skills, including planning, communication,
organization and leadership. You will also need extensive
knowledge of the company’s goals and how to direct employ-
ees, sales and other operations to accomplish them.

Five basic operations of a Manager

1. Setting objectives-Setting and achieving objectives is the primary
way a manager accomplishes and maintains success. They must also
be able to convey them to their staff or employees in a compelling man-
ner. For instance, a restaurant manager could state they want to improve
service times and remind employees that faster service increases rev-
enue and tips.

2. Organizing-Managers evaluate the type of work, divide it into
achievable tasks and effectively delegate it to staff. Organization con-
sists of a series of relationships among individual staff as well as depart-
ments or entities inside the organization. It is the manager’s responsibil-
ity to ensure that these individuals and entities work together in harmo-
ny, which includes motivating staff members and departments to stay on
task. A good manager is skilled at building interpersonal relationships
among their team members and can troubleshoot when members con-
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the tasks of organization and delegation,
motivation includes having the skills to handle different types of person-
alities in a team. An effective manager must know how to form and lead
successful teams and know how to galvanize team members around a
cause.

4. Devising systems of measurement -Managers need to set tar-
gets or key performance indicators that the team aims for and then gen-
erate ways to measure whether their team is on track to meet those
goals. Because it can be challenging to come up with measurable ways
of understanding performance, managers must often be creative and
thoughtful. However, like the other functions of management, measure-
ment is critical to improving business performance.

5. Developing people-In addition to leading their team
toward a goal and measuring their progress along the way, good
managers invest in their staff’'s development. Managers can, for
example, work with their team to help them set goals to move up
in their careers. Managers must have leadership skills to use
these five operations successfully. They are responsible for
coaching their team members by helping them recognize their
strengths and weaknesses and improve their performance.
Different managers may have different styles of leadership.
Regardless of their style, managers should develop their leader-
ship skills to be an effective supervisor.
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INT =

Benchrnark of Quality

We all of us do not have equal talents. If all have
equal talents then all should have scored 100%
result. There’s some difference in each of us. This
difference creates a different opportunities for us
and we move in them. When we all move to differ-
ent organization after completing our course we get
the equal opportunities to do the job in right time and
prove our self, that “Yes” we can handle the
assigned job. Be 100% confident.

After entering into an organization always set
your mind that we have to learn first before impos-
ing any decision on any associates. Learning is a
continuous process. Don't feel superior, always be
down to earth and always motivate your team, co-
workers and colleagues. Then only you can prove
your talents. Even after reaching to a well dignified
position always be truth, loyal, trust-worthy , disci-
plined, self-motivated, responsible and continuously
motivate your down the line to achieve the organi-
zational goal. Always have a focus on the goal set-
up by an organization, and then only you can get
success.

Ratan Tata once said —

All of us do not have equal talent.
Yet, all of us have an equal opportunity
to develop our talents ...
- Ratan Tata

Don’t even think negative that how-when and
where it will be done. Be always positive, say “YES”
it will be done and start making a flow chart of the
task that how and when it will be done. Try to com-
plete the assigned task in a given time or before, this
will prove your efficiency. Never
show your negativeness; else
this will pull you down. Always
have a confident face, body
language and positive attitude.
Say to your-self everyday - “It is
my day, | will create a mile-
stone.”

Sudiipto Chatterjee

B.Sc, MBA, MCAC, DJMC

Management is the coordina- : fuse their encounter challenges.
tion and administration of tasks to Wh at IS man ag em ent’) 3. Motivating the team-In addition to
achieve a goal. Such administra-

tion activities include setting the organization’s strategy and
coordinating the efforts of staff to accomplish these objectives
through the application of available resources. Management
can also refer to the seniority structure of staff members with-
in an organization. to be an effective manager, you'll need to
develop a set of skills, including planning, communication,
organization and leadership. You will also need extensive
knowledge of the company’s goals and how to direct employ-
ees, sales and other operations to accomplish them.

Five basic operations of a Manager

1. Setting objectives-Setting and achieving objectives is the primary
way a manager accomplishes and maintains success. They must also
be able to convey them to their staff or employees in a compelling man-
ner. For instance, a restaurant manager could state they want to improve
service times and remind employees that faster service increases rev-
enue and tips.

2. Organizing-Managers evaluate the type of work, divide it into
achievable tasks and effectively delegate it to staff. Organization con-
sists of a series of relationships among individual staff as well as depart-
ments or entities inside the organization. It is the manager’s responsibil-
ity to ensure that these individuals and entities work together in harmo-
ny, which includes motivating staff members and departments to stay on
task. A good manager is skilled at building interpersonal relationships
among their team members and can troubleshoot when members con-
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the tasks of organization and delegation,
motivation includes having the skills to handle different types of person-
alities in a team. An effective manager must know how to form and lead
successful teams and know how to galvanize team members around a
cause.

4. Devising systems of measurement -Managers need to set tar-
gets or key performance indicators that the team aims for and then gen-
erate ways to measure whether their team is on track to meet those
goals. Because it can be challenging to come up with measurable ways
of understanding performance, managers must often be creative and
thoughtful. However, like the other functions of management, measure-
ment is critical to improving business performance.

5. Developing people-In addition to leading their team
toward a goal and measuring their progress along the way, good
managers invest in their staff's development. Managers can, for
example, work with their team to help them set goals to move up
in their careers. Managers must have leadership skills to use
these five operations successfully. They are responsible for
coaching their team members by helping them recognize their
strengths and weaknesses and improve their performance.
Different managers may have different styles of leadership.
Regardless of their style, managers should develop their leader-
ship skills to be an effective supervisor.
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Every women is pretty and gorgeous. Beauty is some-
thing that is inside you. We can not measure the beauty.
As they say “Beauty lies in the eyes of the beholder.”
Everyone is different in their own way and the definition
of beauty is also vary from person to person. Here are
some beautiful women in India all of them are brilliant and
talented in their respective fields.

K ‘ Aishwarya Rai Bachchan-

r\ : ¥ Whenever we talk about beautiful

2 6 "1 | women, Aishwarya Rai Bachchan is
. g‘ the first name came in our minds.
. -;,r " Aishwarya Rai Bachchan is an
A - Indian model and actress who won
the |\/|ISS World 1994 pageant. This beautiful lady has
established herself as one of the most popular celebrity in
India. She has won many prestigious awards and often
mentioned as “The most beautiful woman in the world”.
She is married to Abhishek Bachchan.
i Priyanka Chopra-Priyanka

pr| . Chopra Jonas is an actress, model,

« § & "#%. = producer, singer and philanthropist. At

- the age of 18 she was crowned as

. — Miss World in 2000. Priyanka Chopra
(| i is one of the most popular and the
highest-paid celebrities in India. She

¢ _ ' has received several awards which
A ) ( includes National Film Award,

l e f Filmfare Awards and she is also hon-
ored with the Padma Shri. Priyanka Chopra has worked
with UNICEF and was appointed as the national and
global “UNICEF Goodwill Ambassador”. She is married to
Nick Jonas, the American actor and singer. Priyanka
Chopra has also worked in Hollywood comedies
“Baywatch” and “Isn't It Romantic”. Her creativity and
artistic ability blow everyone away.
- - Deepika Padukone

- Deepika Padukone is
an Indian film actress,
model and producer.
She is one of the high-
est-paid actresses in
India. Her first
Bollywood movie was
Om Shanti Om in 2007.
Deepika Padukone
won Filmfare Award for
Best Female Debut for
the film Om Shanti Om.
Besides so many suc-
cessful  movies in
Bollywood she also
shows her acting talent
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in the Hollywood action film XXX — Return of Xander
Cage. Her confidence is her most attractive quality.
Deepika Padukone is the chairperson of the “Mumbai
Academy of the Moving Image” and is the founder of the
“Live Love Laugh” Foundation. Jaya Saha took her name
for taking drugs and she might be summoned by NCB. If
found guilty in procurement, supply & intake of drugs can
lead to imprisonment.
Alia BhattAlia Bhatt is an
' actress and singer. She works
{ in Hindi Bollywood movies. In a
short period of time she became
very successful in the industry.
This beautiful girl won three
Filmfare Awards and the
Filmfare Critics Award as the
| Best Actress for the movie
~ Highway. She played her first
leading role in Karan Johar’s
®  movie Student of the Year. Her
_'L‘ loveliness takes everyone’s
breath away. Alia Bhatt has
launched her own line of handbags and clothing. She is
the founder of the
ecological initiative
“CoExist”.
Kareena
Kapoor Khan is an
actress and began
her acting career
with movie
“Refugee” in 2000.
Her nickname is
Bebo. She has
started working with
UNICEF in 2014.
She has done many
remarkable movies
and earned the
place as one of the
Bollywood’'s most
popular and high-
est-paid actresses.
She has also start-
ed her own line of
clothing and cos-
metics for women.
After climbed the
stairs of success
there is no looking
back for her.
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Feel free to touch
what you think
you’ll buy.
Otherwise, please

minimize touching
for the safety of others.

Save Water, Save Live

/" N\
NANDAN  NANDAN

Sapno ko kare Sakar \—v/\ P &!‘rg‘g






